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Birlasoft’lS SmartEDGEMED
SAP Qualified Partner-Packaged Solution

Pre-configured SmartEDGE solution with industry best
practices for accelerated, risk-free RISE with SAP S/4HANA Cloud, private

edition transformation

An SAP Qualified Partner-Packaged solution designed to address current pandemic
challenges for Medical devices manufacturing Industry with agile, scalable solution for
future-proof, outcome-based RISE with SAP S/4HANA Cloud, private edition transformation.

Certain Outcomes in Uncertain Times

What’s in It for You?

Pre-configured industry specific, ready to use
solution for the IM&C industry for faster adoption
of industry best practices

Birlasoft’s accelerators, end-to-end scenarios, pre-
built configurations, test scripts, data migrations
strategy, PoV for accelerated and risk-free RISE with
SAP S/4HANA Cloud, private edition transformation

Business value based consultative approach
through show-and-tell sessions to re-mine
business value realization strategy

Signavio tool based insights for SAP install base
customers to identify potential improvement and
automation opportunities to improve operational
efficiency

Agile and transformative approach through phase
wise implementation roadmap to manage adoption
and change

SmartEDGEMED

Value Proposition

é\& 30-40% reduction in

E @ total cost of ownership (TCO)

40-50% accelerated time-to-

D market for RISE with SAP
&I

S/AHANA Cloud, private edition
adoption using Birlasoft’s delivery
accelerators

100% remote, proven

delivery model to manage
E2E transformation in

today’s pandemic era

contactus@birlasoft.com



What We Offer?

Birlasoft brings RISE with SAP S/4HANA Cloud, private edition solution and Industry cloud solutions deliver differentiation with
industry next practices and innovations at the vertical edge together to transform your business into intelligent enterprise
system to be more resilient, profitable, and sustainable to manage your future growth. Our three models provides
accelerated and risk-free transformation roadmap.

SmartEDGEMED Core SmartEDGEMED Core+ SmartEDGEMED Advanced
SmartEDGEMED Core SmartEDGEMED Core SmartEDGEMED Core

* Record To Report SmartEDGEMED Core+ SmartEDGEMED Core+

* Order To Cash * Financials SmartEDGEMED Advanced

* Procure To Pay * Manufacturing * Advanced Financials — FSCM

* Plan To Produce * Sales e PP-DS

* Warehouse Management * Procurement * Advanced Manufacturing (PEO)
* Quality Management * Advanced Service (Service Support)
4.5 Months Implementation 5 Months Implementation 6 Months implementation

+ 2 Weeks Hypercare + 1 Month Hypercare + 1Month Hypercare

Implementation Cost Implementation Cost Implementation Cost

INR 98 Lacs INR 1.2 Crores INR 1.5 Crores

SAP License Cost (indicative):
RISE with SAP S/4HANA Cloud, private edition, base option (60 FUE) INR 2.53 Crores per annum with 3 years contract
commitment)

Optional

1. Industry Cloud solution SAP Intelligent Returns Management - Optimize your margin and customer experience by guiding
a product return from the customer to the final dispositioning step.(additional license and implementation cost required)

2. RISE with SAP S/4HANA Cloud, private edition price is applicable for 2 system landscape (Development and Production
instance). If a 3™ Instance is required, Ex: Quality instance, will be made available at additional charge.

Connect with Our Experts: contactus@birlasoft.com
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Enterprise to the Power of Digital™

Birlasoft combines the power of domain, enterprise, and digital technologies to reimagine business processes for customers
and their ecosystem. Its consultative and design thinking approach makes societies more productive by helping customers run
businesses. As part of the multibillion-dollar diversified CK Birla Group, Birlasoft with its 12,000+ professionals, is committed to
continuing the Group’s 160-year heritage of building sustainable communities.
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